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NSPA SOURCING



DELO role – two different ”NSPA” tasks.

Driving the Agency

Development of SIP

NCS adaptation

SHAPE MOU

Shaping the battlefield for 
GOV meetings. DELO TASKS

Using the Agency

How do we optimze our
possibilities

Chasing business
Opportunities, DALO

Chasing business
Opportunities, Industry



The “Average” Acquisition Procedure
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• Decide form of tender.
• Development  project
• Financial frame

Draft of 
political 
document

Type 
selection

• Type selection by EU tender.
• A formal political document  
EU tender

Project end and 
closure of political 
document

Project start

Start Initiating Market 
survey

EU tender Offer 
evaluation

EU tender

Exception

Supplier 
priority

Contract 
negotiate

Con-cession Signing 
contract

Contract 
handling

Project 
closure

NSPA



FÆLDER, se også slide 12-13

EKSEMPLER PÅ ‘AFSLAG’
• NSPA is only working with firms possessing well-established structures, firm 

financially sounds and with solid past performance in the same/similar area.

• Suppliers desiring to be registered in the NSPA Source File have to present 
documentary evidence that they have sold or currently sell the same or similar 
materiel or services to the Armed Forces of their own, in addition:

• - Possession of a "quality system" (ISO or AQAP) recognized as satisfactory by their 
own military or civilian governmental Authorities. Evidence of this quality system 
should be provided at the time of a Source File registration application.

• - Possession of appropriate capability, technological know-how and/or licenses, to 
be demonstrated by the applicant.
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MISSION
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NSPA SOURCE FILE
“Centralized database containing past, present and potential vendors, including performance and
capabilities”:

Database potential vendors

Information supports the sourcing

Monitoring vendor’s performance
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REGISTRATION IN THE NSPA SOURCE FILE
 Application through NSPA website

 Mandatory to participate at NSPA RFPs

https://eportal.nspa.nato.int/Registration/OnlineRegistration.aspx?lng=en
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SUPPLIER REGISTRATION OVERVIEW

 You are not obliged to proceed
with your registration in once.

 You will first set-up a password to
be able to start your registration.

 You can then save and continue
with the process step by step and
correct it at any stage at your
own convenience (up to 2
weeks).
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Name of the applicant

You will keep it to connect during the 
registration process

Type of challenge-response test used in computing to 
determine whether the user is human in order to deter bot 
attacks and spam.

The credentials are only for registration purposes, they expire in 
2 weeks. If you do not finish the registration process, a new one 
should be created

2.2 ENTER SUPPLIER PROFILE 
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NEW IMPLEMENTATIONS

• Full digital and streamline process;
• “Self-declaration” principle;
• Interface with Codification database:

• NCAGE
• NSNs

• Implementation of taxonomy: UNSPSC;
• Qualification criteria:

• Critical capabilities
• Type of supplier

• Visibility of company ownership;
• Request of 3 last financial exercises;
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ORGANISATION PROFILE
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REGISTRATION IN THE NSPA SOURCE FILE
Supplier Eligibility is based upon:

1. Legal personality
2. Nationality

a) Country of incorporation or legal residence; and
b) Main production facilities and/or effective administration, in a NSPO nation”

i. Non-NATO nations associated member to NSPO Support Partnerships
3. Present capability

a) Consistent with incorporation documentation
Defense Systems or critical:
a) OEM
b) Past performance
c) Technical knowledge, licenses, certifications,…

4. Financial standing
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NATIONAL ELIGIBILITY

Works closely with national authorities

Requests from the relevant national authorities designated

Proper competence to be included in the NSPA vendors 
database
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HOW TO DO BUSINESS WITH 
NSPA- BUSINESS TOOLS –
EPORTAL AND WEBSITE
DALO INDUSTRY DAYS
Mr. Paul Steentjes
Source File Manager, Source ID team

21-22 August 2025
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ACCESS OPPORTUNITIES

https://www.nspa.nato.int/business/procurement/opportunities 

https://www.nspa.nato.int/business/procurement/opportunities
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USE FILTERS

Type key word “cyber” “Space”

PA – Central Procurement
LD - Communications, Air and Missile Defense Programme
QF - Alliance Future Surveillance Capability (AFSC) Project

ONLY Public on the Public App
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USING YOUR E-PROCUREMENT ACCOUNT
Key Benefits:

• Use keywords to be notified of new opportunities and updates

• Access restricted RFPs

• Ask questions and bid on RFPs

Important: If your company was registered prior to 2012, you will not automatically have an e-
Procurement Portal account.

Contact us at: e-procurement.helpdesk@nspa.nato.int

mailto:e-procurement.helpdesk@nspa.nato.int
mailto:e-procurement.helpdesk@nspa.nato.int
mailto:e-procurement.helpdesk@nspa.nato.int
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CONNECT

https://eportal.nspa.nato.int/public/eportal.aspx

https://eportal.nspa.nato.int/public/eportal.aspx
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SUBSCRIBE TO NOTIFICATIONS ON FBO
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RECEIVE EMAILS FROM KEYWORDS

When connected 
to your account, 
customise for 
FBO AND for RFP
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GET NOTIFIED, ASK QUESTIONS AND BID
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STAYING INFORMED 
• Participate in national or capability based industry days

• Industry Days are published on the eProcurement portal as a Future Business
Opportunity (FBO) and typically announced on the NSPA website under Newsroom:
https://www.nspa.nato.int/newsroom/events

• Monitor the NSPA Website
• Public bid openings, contract awards, publications and reports

• Follow NSPA on social media platforms

• Visit the Agency
• Request a visit by contacting the Industry Information Section

Contact us: industry.info@nspa.nato.int

https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
https://www.nspa.nato.int/newsroom/events
mailto:industry.info@nspa.nato.int
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THANK YOU
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